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Mission Statement 
The Abuakwa South Municipal Assembly exists to provide the overall development of the municipality by providing service through efficient management of resources to improve the quality of life of the people. 
 
Core Values 
Accountability, Client-oriented, Diligence, Discipline, Equity, Integrity, Innovativeness, Team Work, Timeliness and Transparency 	 
 

[image: ]1.2 Brief District Profile 
The Assembly was established as a District Assembly in the year 1988 with LI 1420.It was elevated to a Municipal status by LI 1878 in 2008. It was in 2018 changed to Abuakwa South by LI 2304, 2018. It is located in the central portion of Eastern Region with a total land area of 210km2(current land size yet to be determined). The Municipal capital is Kyebi and bounded by six districts namely Abuakwa North Municipal to the north, West Akim District to north west, New Juabeng North to the East, Suhum Municipal to the south and Atiwa West to the west. 
1.3 Population Distribution 
According to the 2021 Ghana Population and Housing Census, the total population of the Municipality is estimated at 88,828. Out of this figure 44,033 are males and 44,795 are females, representing 
49.57% and 50.43% respectively.  
1.4 Economic Activities 
Most of the labour force in the municipality is engaged in economic activities whilst the minimal number is unemployed. Majority of the working population are in the agricultural sector which is practiced at subsistence level. This is followed by the commercial sector with the service sector trailing behind. The least sector in the municipality is the industrial sector dominated mainly by small scale industrialists comprising carpenters, weavers and mechanics. With the introduction of the One District One Factory, the industries within the municipality are beginning to increase eg: the Avocado industry at Nkronso, the poultry farm at Apedwa, the pineapple factory at Apedwa.       
Most entrepreneurs finance their businesses from their own sources. This constitutes a serious setback to expansion of the enterprises.  
Analysis of data on the economic activity status of persons with disability in the municipality shows that 3.3 percent of the employed population in the district constitutes persons with disability, while 8.0 percent of the economically not active population is PWDs. Considerably high employment rates exist among population with visual impairment (44.7%), Hearing (41.4%) and Emotional challenge (49.7%). Unemployment is relatively high with persons with emotional challenge (4.5%) as their main disability. Furthermore, the proportion of PWDs who may not have sought for employment because of their disability is relatively higher among physical impairment (66.5%) and intellectual (63.3%). A similar distributional pattern can be observed for the sexes, female PWDs being more disadvantaged. 
1.5 Road  
The road network in the municipality is made up of about 60% feeder roads, 10% highways and 30% urban roads. Data available indicates that over 40% of the feeder roads are not motorable especially during rainy seasons. 
1.6  Education  
The Municipality has a total number of 252 first cycle schools for both private and public comprising 87 KG, 87Primary and 72 JHS with 1 Technical/ Vocational and 5 Senior High Schools  
1.7  Health 
There are 24 Healthcare facilities, including 1 Hospital, 1 clinic, 4 Health centers, 1 RCH/FP Centre, and 16 CHPS. HIV/AIDS and Diabetes spearhead the top 10 causes of mortality in the Municipality. 
 
1.8  Water and Sanitation 
Water supply has improved considerably over the past four years. Communities have benefited from pipe-borne water and boreholes through the expansion of water distribution systems at Kibi, Bunso and Anyinasin. A total of 67 boreholes were also drilled within the past four years for rural communities in particular of which 15 were mechanized to augment their supply. Access to water in the urban areas is estimated at 85% as against 72% in the rural areas. The situation for sanitation has improved. About 67% of the population has access to and using hygienic sanitation facilities. 
 
1.9 Key Development Issues 
The key development issues identified from the needs assessment and performance review that needs to be addressed in the current plan included the following among others: 
· Low revenue mobilization 
· Low level of local economic development promotion 
· Low level of agro-processing 
· High rate of post-harvest loses due to poor roads and lack of market 
· Pollution of water bodies through illegal mining 
· Poor market infrastructure 
· Inadequate or poor educational facilities at all levels 
· Inadequate sanitation facilities at basic schools 
· Poor Academic Performance 
· High rate of youth unemployment 
· Limited number of women in decision making positions  
· High level of insecurity and increase in crime rate 
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	Programme
 

	Sub Programme
 

	NO.
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	1. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	General Administration
 

	SP1.1: Central Administration
 

	2. 
	Provide logistics and support to the security services to promote security at all times 
	Kyebi 
	 
	 
	 
	 
	70,000.00 
	 10,000.00
	 
	√ 
	 
	CA 
	MA 

	
	
	3.  
	Construction of a Police Station 
	Asiakwa 
	 
	 
	 
	 
	850,000.00 
	 
	 
	√ 
	 
	CA 
	GPS, 
WORKS 

	
	
	4.  
	Operate and maintain movable and immovable asset of the Assembly 
(O&M) 
	Kyebi 
	 
	 
	 
	 
	384,000.00 
	 511,600.00
	50,000.0
0 
	√ 
	 
	Works Dept. 
Transport 
Officer 
	CA 

	
	
	5.  
	Support 15 counterpart funded and other self-help projects 
	Municipality wide 
	 
	 
	 
	 
	150,000.00 
	 
	 
	√ 
	 
	     CA 
	ACA 

	
	
	6. 
	Procure Office Equipment, Supplies and Stationery
	Kyebi
	
	
	
	
	298,000.00
	69,000.00
	
	√
	
	Proc. Unit
	CA

	
	
	7. 
	Constitute and inaugurate the Kyebi SMART SDG Cities MIC
	Kyebi
	
	
	
	
	
	
	15,000.00
	
	
	MA
	UN Hab,
MLGCRA

	
	
	8.  
	Establish the Municipal SMART SDG Cities Desk and Procure relevant equipment 
	Kyebi 
	 
	 
	 
	 
	
	 
	 100,384.92
	√ 
	 
	CA. 
	MA 

	
	
	9. 
	Organize quarterly SSCMIC Meetings
	Kyebi
	
	
	
	
	
	
	47,200.00
	√
	
	SSCMIC
	MA 

	
	
	10. 
	Undertake SDG Budgeting
	Kyebi
	
	
	
	
	
	
	80,000.00
	√
	
	SSCMIC
	Budget Unit 

	
	
	11. 
	Undertake Stakeholder Engagement activities and Prepare Baseline Assessment Report under SMART SDG Cities Programme
· Review plans and select SDG Performance indicators 
· Organize 1No. workshop to validate indicators with stakeholders
· Conduct rapid data collection to address data gaps identified from validation
· Organize 2No. Stakeholder engagement to validate administrative data
· Organize 1No. Stakeholder engagement to validate baseline assessment report
· Prepare baseline assessment report 
	Kyebi 
	 
	 
	 
	 
	
	 
	171,900.00
	√ 
	 
	SSCMIC
	MA 

	
	
	12.  
	Collect data, train, and establish database under the SMART SDG 
Cities 
· Recruit & train 15 enumerators in the use of the city scan & Kobo Toolbox
· Collection of Spatial data using Kobo Toolbox
· Conduct focus group discussions to validate Spatial data collected
	Kyebi 
	 
	 
	 
	 
	434,730.00 
	 
	240,530.56
	√ 
	 
	CA. 
	MA 

	
	
	13.  
	Plan, prepare, validate and disseminate VLR under SMART SDG Cities
· Establish & train VLR Data Preparation Team
· Organize working sessions to draft report
· Conduct review of VLR Report & adopt at GA
· Publicize & disseminate approved VLR report 
	Kyebi 
	 
	 
	 
	 
	124,350.00 
	 
	 66,650.00
	√ 
	 
	CA. 
	MA 

	
	
	14. 
	Undertake monitoring, coordination and reporting under the SMART SDG 
Cities 
	Kyebi 
	 
	 
	 
	 
	421,714.52 
	 
	 98,852.92
	√ 
	 
	 SSCMIC
	MA 

	
	
	15. 
	Prepare City focus SMART Strategic Plan
	Kyebi
	
	
	
	
	
	
	95,000.00
	√
	
	SSCMIC
	MA

	
	
	16. 
	Prepare SMART SDG Cities Master Plan for Kyebi
	
	
	
	
	
	
	
	4,800,000.00
	√
	
	KNUST
	SSCMIC

	
	
	17. 
	Organize MCEs visit to all electoral 
Areas   
	Municipality wide 
	 
	 
	 
	 
	60,000.00 
	
	 
	 
	 √
	CA 
	Assembly 
Members 

	
	
	18. 
	Organize 3No. Sub-committees, executive Committees, and general Assembly meetings 
	Kyebi 
	 
	 
	 
	 
	100,000.00 
	71,469.00
	 
	√ 
	 
	CA 
	HoDs, 
Assembly 
Members 

	
	
	19. 
	Facilitate quarterly Zonal Council 
Meetings 
 
	Kyebi, Asafo, 
Apedwa, 
Asiakwa 
	 
	 
	 
	 
	15,000.00 
	21,000.00 
	 
	√ 
	 
	CA 
	Zonal 
Council meetings 








	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	1. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	General Administration
 

	SP1.3: Planning , Budgeting And Coordination
 

	20. 
	Update of data and valuation of Properties and Businesses 
	Municipal 
Wide 
	 
	 
	 
	 
	5000.00
	
	 184,000.00
	√ 
	 
	Finance 
	CA 

	
	
	21.  
	Implement approved 2025 RIAP 
	Municipal wide 
	 
	 
	 
	 
	 100,000.00
	 49,000.00 
	
	√ 
	 
	Finance 
	CA 

	
	
	22. 
	Support MPCU activities: quarterly meetings, review meetings, Data collection and dissemination etc. 
	Kyebi 
	 
	 
	 
	 
	78,000.00 
	
	 10,000.00
	√ 
	 
	MPCU 
	MA 

	
	
	23. 
	Organize quarterly Budget Committee, Audit Committee, and Internal meetings  
	Kyebi 
	 
	 
	 
	 
	40,000.00 
	 143,032.00
	 
	√ 
	 
	BC/AC 
	MA 

	
	
	24. 
	Prepare and approve 2026-2029 
MTDP  
	Kyebi 
	 
	 
	 
	 
	180,000.00 
	 
	 60,660.60
	√ 
	 
	MPCU 
	MA 

	
	
	25.  
	Prepare and approve 2025 Action Plan and Composite Budget   
	Kyebi  
	 
	 
	 
	 
	60,000.00 
	 
	 
	√ 
	 
	MPCU, 
BC 
	MA 

	
	
	26.  
	Organize 2No. Town hall meetings on the 2024 budget performance and 2026 budget and plan. 
	Kyebi 
	 
	 
	 
	 
	60,000.00 
	 
	 
	√ 
	 
	MPCU 
	MA 

	
	
	27. 
	Organize Periodic Public Education and sensitization on population, and other pressing national issues
	Municipal Wide
	
	
	
	
	
	4,000.00
	
	
	√
	ISD
	CA
AMs






	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	1. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	General Administration
 

	SP1.3: Planning , Budgeting 
And Coordination
 

	28. 
	Undertake regular inspection, quarterly monitoring and evaluation of projects
	Municipal wide 
	 
	 
	 
	 
	208,000.00 
	 
	
	√ 
	 
	MPCU 
	 Utility Comp.

	
	
	29. 
	Support capacity building programmes, local travels/workshops and transfer grants for staff/ Assembly members and sub-structures  
	Kyebi 
	 
	 
	 
	 
	80,000.00 
	123,000.
00 
	 120,000.00
	√ 
	 
	HR 
	Mgt 

	
	
	30. 
	Support and strengthen sub-structures of the Assembly
	Municipal Wide
	
	
	
	
	24,874.62
	20,221.17
	
	
	√
	CA
	Finance

	
	
	31. 
	Quarterly Collect, collate, update, and analyze socio-economic data for planning and decision making in the municipality 
	Municipal 
Wide  
	 
	 
	 
	 
	10,000.00 
	19,130. 37 
	 
	√ 
	 
	Statistics 
	MPCU 

	Infrastructure Delivery And 
Management
 

	SP2.1: Physical Planning
 

 

	32. 
	Organize quarterly SPC& TSC meetings to approve development permits 
	Kyebi 
	 
	 
	 
	 
	5,000.00 
	15,000.
00 
	 
	 
	√ 
	SPC 
	Zonal Councils 

	
	
	33. 
	Continue the Street Naming and 
Property Addressing exercise  
	Municipal wide 
	 
	 
	 
	 
	80,000.00 
	2200.0
0 
	 
	 
	√ 
	SPC 
	MA 

	
	
	34. 
	Support PPD & WD to undertake quarterly inspection and monitoring to promote effective development control 
	Municipal wide 
	 
	 
	 
	 
	18,000.00 
	3000.0
0 
	 
	√ 
	 
	SPC 
	MA 

	
	
	35. 
	Undertake landscaping and maintenance of green spaces  
	Kyebi 
	 
	 
	 
	 
	50,000.00 
	4000.0
0 
	 
	√ 
	 
	Parks and Gardens  
	 CA

	
	
	36. 
	Prepare Kyebi Master Plan 
	Kibi 
	 
	 
	 
	 
	4,800,000.
00 
	 
	 
	√ 
	 
	MPCU 
	KNUST 

	 
	 
	37. 
	Extend electricity to virgin areas in 97 
communities under the Rural Electrification Programme  
	Selected communities  
	 
	 
	 
	 
	 
	 
	 
	√ 
	 
	ECG 
	MA 



	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	1. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	
	
	38. 
	Construct 1No. 2Unit Quarters for staff 
	Kyebi 
	 
	 
	 
	 
	200,000.00 
	
	 
	√ 
	 
	Works Dept. 
	CA 

	
	
	39. 
	Rehabilitation of Old MCE’s bungalow
	Kyebi
	
	
	
	
	1,414,600.00
	
	
	√
	
	Works Dept. 
	MPCU

	
	
	40. 
	Completion and furnishing of 1No. MCE New Bungalow 
	Kyebi
	
	
	
	
	999,825.47
	
	
	
	√
	Works Dept. 
	MPCU

	Infrastructure Delivery And Management
 

	SP2.2: Infrastructure Development
 

	41. 
	Procure, distribute and maintain at least 200 Streetlights  
	Municipal wide – Apedwa 
Asewase 
Bremang, 
Kyebi etc. 
	 
	 
	 
	 
	250,000.00 
	 
	 
	√ 
	 
	Works Dept. 
	Assembly members, 
ECG 

	
	
	42. 
	Completion of Modern Community 
Market (Phase 1) 
	Kyebi 
	 
	 
	 
	 
	 
	 
	424,406.66
	 
	√ 
	CA, 
Works 
Dept., 
	Soman 
Consult 

	
	
	43. 
	Completion of Modern Community 
Market (Phase II) 
	Kyebi 
	 
	 
	 
	 
	
	 
	 3,100,000.00
	 
	√ 
	CA, 
Works 
Dept., 
	Soman 
Consult 

	
	
	44. 
	Construction of 24-hour market and Bus Terminal on the Apedwa to Asafo Road
	Asafo
	
	
	
	
	7,364,496.07
	
	
	√
	
	MPCU 
	Works 
Dept.

	
	
	45. 
	Completion of 1No. 12-unit Lockable Stores
	Asiakwa
	
	
	
	
	1,304,985.28
	
	
	√
	
	Works 
Dept.
	Agric. Dep’t, MPCU

	
	
	46. 
	Grass cutting along roads at selected locations and road safety intervention activities etc.
	Kyebi 
	 
	 
	 
	 
	198,720.00 
	 16,587.74
	    
17,000.00  
 
	 
	√ 
	URD 
	Works 
Dept 

	
	
	47. 
	Desilting of drains at selected locations 
	Kyebi  
	 
	 
	 
	 
	88,420.00 
	 
	 
	 
	√ 
	URD 
	Works 
Dept, MEHU 

	
	
	48. 
	Reshaping and routine maintenance of 
45 km feeder roads 
	Municipality wide 
	 
	 
	 
	 
	201,315.00 
	 
	 
	 
	 
	Feeder 
Roads 
	Works 
Dept 

	
	
	49.  
	Construct 3061m3 Dry Detention 
Pond, 2No. 1200mm Pipe Culvert, 
150m Reinforced Concrete Drain and 
855m Lined Trapezoidal Channel 
(335m Stone Pitching and Grassing, 
520m Grassing Only) on Nana Adwoa Bre Stream near Kibi Lorry Station 
	Kyebi  
 
	 
	 
	 
	 
	
	 
	 3,489,300.77
	 
	√ 
	CA, 
Works 
Dept., 
	Soman 
Consult 

















	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	1. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	Infrastructure Delivery And Management
 

	SP2.2: Infrastructure Development
 

	50. 
	Construct 0.26km road from Kyebi 
ECG Junction to Kyebi Technical Institute and Paving of 1.3km (average width 1.5m) Pedestrian Walkway from Kyebi Lorry Station to ECG Junction 
	Kyebi 
	 
	 
	 
	 
	
	 
	6,362,209.
61 
	√ 
	 
	CA, 
Works 
Dept., 
	Soman 
Consult 

	
	
	51. 
	Completion of Car Park and 
Construction of 0.2km access road to modern market 
	Kyebi 
	 
	 
	 
	 
	
	 
	 2,791,265.33
	 
	√ 
	MPCU 
	Soman 
Consult 

	
	
	52. 
	Construct appliance bay for DRIP equipment 
	Kyebi 
	 
	 
	 
	 
	250,000.00 
	 
	 
	 √
	 
	Works Dept. 
	MPCU 

	
	
	53. 
	Support the completion of Bridge 
	Lartemu 
	 
	 
	 
	 
	5,000.00 
	 
	 
	√ 
	 
	ACA 
	MPCU 

	
	
	54. 
	Support the completion of Bridge 
	Bomponso 
No. 1 
	 
	 
	 
	 
	5,000.00 
	 
	 
	√ 
	 
	ACA 
	MPCU 

	
	
	55. 
	Rehabilitation of selected 3No. 
Classroom blocks 
	Amanfrom 
Presby 
Primary, 
Adadientem, 
Asikam KG,  
	 
	 
	 
	 
	230,000.00 
	 
	 
	 
	√ 
	Works Dept. 
	MPCU, 
GES  

	
	
	56. 
	Construction and furnishing of 1No. 6-unit Classroom Block with 4-seater WC Toilet for Addonkwanta R/C School 
	Addonkwanta 
  
	 
	 
	 
	 
	1,400,000.00 
	 
	 
	 √
	
	MPCU
	Works Dep’t

	 
	 
	57. 
	Completion of 1 No. KG block with 3unit WC Toilet and 1No. mechanized borehole for KG School
	Kyebi Oman 
	 
	 
	 
	 
	480,000.00 
	 
	 
	 
	√ 
	Mgt 
	MPCU 

	Social 
Services 

	Education and 
Youth 

	58.  
	Support the completion of 1No. 3unit 
classroom block, with office and staff common room 
	Ahwenease 
	 
	 
	 
	 
	5000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	59. 
	Support the completion of 1No.2-unit classroom for KG Block 
	Asafo 
	 
	 
	 
	 
	5000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 



	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	1. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	
	
	60. 
	Support the completion of Teachers’ 
Quarters 
	Agyapomaa 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	61.  
	Completion of 1No. 3-unit Classroom Block at Ntabea  
	Ntabea 
	 
	 
	 
	 
	 300,000.00 
	 
	 
	√ 
	 
	DACF Sec.
	MPCU

	
	
	62. 
	Construct and furnish 1 No. 6-unit 
Classroom Block with 4-seater WC Toilet at Ntabea
	 Ntabea
	
	
	
	
	 1,400,000.00
	
	
	√
	
	MPCU
	GES

	
	
	63. 
	Construct and furnish 1 No. 3-unit 
Classroom Block with 4-seater WC Toilet for Kyebi M/A
	Kyebi 
	 
	 
	 
	 
	 949,605.00 
	 
	 
	√ 
	 
	MPCU 
	GES 

	
	
	64. 
	Construction of 1No. 2-unit KG Block for Akwadum R/C School
	Akwadum
	
	
	
	
	 593,500.00
	
	
	√
	
	MPCU 
	GES 

	
	
	65. 
	Completion of 1No. KG Block at Bunso R/C 
	 Bunso 
	
	
	
	
	 300,000.00
	
	
	
	
	DACF Sec.
	MPCU

	
	
	66. 
	Provide financial support, scholarships and bursaries to at least 20 needy but brilliant students including PWDs
	Kyebi 
	 
	 
	 
	 
	 190,000.00 
	43,820.00 
	 
	√ 
	 
	MP/MA 
	GES 

	
	
	67. 
	Support STEAM Education  
	Kyebi 
	 
	 
	 
	 
	5000.00 
	5000.00 
	 
	√ 
	 
	MPCU 
	GES 

	
	
	68. 
	Organize a 1-day circuit SPAM at circuit centers in each circuit annually 
	Municipal wide 
	 
	 
	 
	 
	15,000.00 
	 
	 
	√ 
	 
	MPCU 
	GES 

	
	
	69. 
	Organize 1 No. IN-SERT for heads of basic schools 
	Municipal wide 
	 
	 
	 
	 
	 
	3000.00 
	 
	√ 
	 
	MPCU 
	GES 

	
	
	70. 
	Procure and distribute 800No. Mono 
Desk 
	Municipal Wide 
	 
	 
	 
	 
	400,000.00 
	50,000.00
	 
	 
	 
	MPCU 
	GES 

	
	
	71. 
	Procure and distribute 1200No. Dual 
Desk  
	Municipal Wide 
	 
	 
	 
	 
	850,000.00 
	50,000.00
	 
	√ 
	 
	MPCU 
	GES 

	
	
	72. 
	Procure and distribute 638 No. 
Hexagonal desk 
	Municipal Wide 
	 
	 
	 
	 
	1,100,000.00 
	 
	 
	 
	 
	MPCU 
	GES 

	
	
	73. 
	Procure and distribute 170 No. Tables and 700 chairs  
	 Municipal Wide
	 
	 
	 
	 
	 688,100.00
	 
	 
	 √
	 
	MPCU 
	GES 



	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	1. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	
	
	74. 
	Organize the celebration of 
Independence Day 
	Municipal wide 
	 
	 
	 
	 
	60,000.00 
	 
	 
	√ 
	 
	MPCU 
	GES 

	
	
	75. 
	Provide support for Traditional Authorities, Art and Cultural and activities
	Municipal Wide
	
	
	
	
	10,000.00
	20,000.00
	
	
	√
	CA
	GES
MPCU

	
	
	76. 
	Facilitate the organization of annual inter schools, inter district sporting competition and inter district Cultural competition   
	Municipal wide 
	 
	 
	 
	 
	30,000.00 
	 
	 
	√ 
	 
	MPCU 
	GES 

	Social Services Delivery
 

	Heath
 

	77. 
	Facilitate the provision of sporting kits for sporting clubs within the municipality 
	Municipal wide 
	 
	 
	 
	 
	15,000.00 
	 
	 
	√ 
	 
	MPCU 
	GES 

	
	
	78. 
	Construction and furnishing of 1No. CHPS Compound at Kyebi Zongo
	Kyebi Zongo
	
	
	
	
	1,399,258.00
	 
	 
	√ 
	 
	MPCU 
	GHS 

	
	
	79. 
	Construct and furnish 1No. CHPS 
Compound 
	Nkronso
	 
	 
	 
	 
	1,391,000.00 
	 
	 
	√ 
	 
	MPCU 
	GHS 

	
	
	80. 
	Completion of CHPS Compound at Atwemamena
	Atwemamena
	
	
	
	
	 200,000.00
	
	
	
	√
	DACF Sec.
	MPCU

	
	
	81. 
	Support the completion of CHPS 
Compound 
	Akwadum,  
	 
	 
	 
	 
	5,000.00.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	82. 
	Construct CHPS Compound 
	Bomponso 
No. 1 
	 
	 
	 
	 
	5000.00 
	 
	 
	√ 
	 
	GNPC 
	MPCU 

	
	
	83. 
	Complete Health Center/CHPS 
Compound 
	Odumase 
	 
	 
	 
	 
	250,000.00 
	 
	 
	 
	√ 
	GHS 
	MPCU 

	
	
	84. 
	Support the completion of CHPS 
Compound  
	Asikam 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	85. 
	Support the completion of medical 
Laboratory 
	Maase 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	86.  
	Engage, train and support staffs and volunteers on CMAM, IYCE 
	Municipal wide 
	 
	 
	 
	 
	13,500.00 
	4000.00 
	 
	√ 
	 
	GHS 
	MPCU 



	Programme
 

	Sub Programme
 

	NO.
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	87. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	
	
	88. 
	Organize quarterly meetings with 
CBSVs at sub district level 
	Municipal wide 
	 
	 
	 
	 
	8,200.00 
	2500.00 
	 
	√ 
	 
	GHS 
	MPCU 

	
	
	89.  
	Train 100 Health workers on IPC, quality assurance and control 
	Municipal wide 
	 
	 
	 
	 
	7,700.00 
	 
	 
	√ 
	 
	GHS 
	MPCU 

	
	
	90.  
	Organize refresher training for 15 midwives, 10 CHPS on focused Anti natal 
	Municipal wide 
	 
	 
	 
	 
	3,500.00 
	 
	 
	√ 
	 
	GHS 
	MPCU 

	
	
	91. 
	Hold monthly validation meetings
	
	
	
	
	
	
	2,516.09
	
	
	√
	GHS 
	CA

	Social Services
Delivery
 

	Education and Youth 
Development
 

	92. 
	Enrol newly registered indigents unto the NHIS programme 
	Municipal wide 
	 
	 
	 
	 
	5,000.00 
	 
	 
	√ 
	 
	DSW 
	NHIA/ 
CA 

	
	
	93. 
	Carry out education on adolescent reproductive health  
	Municipal wide 
	 
	 
	 
	 
	 
	4000.00 
	 
	√ 
	 
	GHS 
	MPCU 

	
	
	94. 
	Implement Municipal AIDS 
Committee Work Plan 
	Municipal wide 
	 
	 
	 
	 
	25,000.00 
	 
	 
	 
	√ 
	MAC 
	MPCU 

	
	
	95. 
	Support for Prevention of Malaria and other diseases
	Municipal wide
	
	
	
	
	30,000.00
	
	
	
	√
	GHS 
	MPCU 

	Social Services Delivery
 

	Water and Sanitation
 

	96.  
	Completion of 10 No. mechanize boreholes 
	Asafo, 
Ankaase, 
Payaase, 
Patase, Pano, 
Zongo Mines, 
Frankoo, 
Latemu, 
Nkronso, 
Kyebi PWD 
	  
	 
	 
	 
	1,300,000.00 
	 
	 
	 
	 
 
 
√ 
	DACF 
Secretariat 
	MPCU MWST 

	
	
	97. 
	Construction of 36No. mechanized boreholes  
	Selected communities  
	 
	 
	 
	 
	3,040,000.00 
	75000.00 
	 
	√ 
	 
	MWST 
	MPCU/M
PCF 



	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	98. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	
	
	99. 
	Construction of 10No. Boreholes with 
Handpump 
	Selected 
Communities 
	 
	 
	 
	 
	749,950.00 
	 
	 
	 
	 
	MWST 
	MPCU/M
PCF 

	
	
	100. 
	Repair and maintain 50No. broken down water facilities  
	Municipal Wide 
	 
	 
	 
	 
	680,902.46 
	 
	 
	√ 
	 
	MWST 
	MPCU 

	
	
	101. 
	Promote construction of household latrine  
	Municipal wide 
	 
	 
	 
	 
	15,000.00 
	 
	 
	 
	√ 
	MEHU 
	MPCU 

	
	
	102. 
	Conduct minor works on 2No. Public Toilets at Kyebi and Asiakwa
	Kyebi
Asiakwa
	
	
	
	
	 190,000.00
	
	
	
	√
	MEHU 
	MPCU 

	
	
	103. 
	Completion of 3No seater W/C Toilet  
	St. Stephens SHS, Abusco, Agyapomaa 
	 
	 
	 
	 

	 600,000.00 
	 
	 
	 
	√ 
	MEHU 
	MPCU 

	Social Services Delivery
 

	Health
 

	104. 
	Organize monthly/quarterly clean-up exercises and emergency burials
	Municipal wide 
	 
	 
	 
	 
	50,000.00 
	47,130.37 
	 
	√ 
	 
	MEHU 
	MPCU 

	
	
	105. 
	Procure 1 No. Motorbike and 1 No 
Tricycle for sanitation activities  
	Kyebi 
	 
	 
	 
	 
	100,000.00 
	 
	 
	√ 
	 
	MEHU 
	MPCU 

	
	
	106. 
	Support for solid and liquid waste management 
	Municipal wide 
	 
	 
	 
	 
	500,000.00 
	 
	 
	√ 
	
	MEHU 
	MPCU 

	
	
	107. 
	Evacuation of old landfill site  
	Addonkwanta 
	 
	 
	 
	 
	80,000.00 
	 
	 
	√ 
	
	MEHU 
	MPCU 

	
	
	108. 
	Support for Sanitation Improvement Package (SIP)
	Municipal wide 
	
	
	
	
	423,250.00
	
	
	√
	
	MEHU 
	MPCU 

	
	
	109. 
	Undertake sensitization on Environmental Sanitation
	Municipal Wide
	
	
	
	
	140,000.00
	
	
	√
	
	MEHU 
	MPCU 

	
	
	110. 
	Fumigate public places and densely populated areas 
	Municipal wide 
	 
	 
	 
	 
	318,600.00 
	 
	 
	√ 
	 
	MEHU 
	MPCU 

	
	
	111. 
	Procure sanitary tools, equipment and materials 
	Municipal wide 
	 
	 
	 
	 
	 120,000.00 
	32,874.65
	
	√ 
	 
	MEHU 
	MPCU 

	
	
	112. 
	Implement WASH/CLTS Activities
	Municipal Wide
	
	
	
	
	130,000.00
	
	
	√
	
	MEHU 
	MPCU 

	
	
	113. 
	Organize medical screening for 3500 food vendors to promote food safety 
	Municipal wide 
	 
	 
	 
	 
	5,000.00 
	 
	 
	√ 
	 
	MEHU
	MPCU

	
	
	114. 
	Undertake monitoring of Environmental Sanitation Activities
	Municipal Wide
	
	
	
	
	55,000.00
	
	
	
	√
	MEHU
	MPCU







	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	115. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	Social Services Delivery
 

	Social Welfare
 

	116. 
	Conduct outreach programmes and collaborate with GHS to register births and deaths in the municipality 
	Municipal 
Wide 
	 
	 
	 
	 
	12,000.00 
	4,500.00 
	 
	 
	√ 
	Birth and 
Death 
Registry 
	GHS 

	
	
	117. 
	Conduct case management and settle at least 40 Child Maintenance 
Cases at Family Tribunal  
	Municipal wide 
	 
	 
	 
	 
	5,000.00 
	16,130.37
	 
	 
	√ 
	DSWCD 
	MPCU 

	
	
	118. 
	Organize periodic home visitations and 2No. public education on gender-based violence and child protection and seminars on women empowerment  
	Municipal wide 
	 
	 
	 
	 
	12,000.00 
	4,400.00 
	 
	√ 
	 
	DSW 
	MA 

	
	
	119. 
	Conduct Social Enquire on at least 12 children in conflict with the law and the vulnerable so as to provide needed interventions 
	Municipal wide 
	 
	 
	 
	 
	3,000.00 
	 
	 
	 
	√ 
	DSWCD 
	MPCU 

	
	
	120. 
	Organize 48 Home visits and 120 Household visits to sensitize Women on Teenage Pregnancy, Home Management Childcare Development and Child Protection  
	Municipal wide 
	 
	 
	 
	 
	16,000.00 
	 
	 
	 
	√ 
	DSWCD 
	MPCU 

	Social Services Delivery
 

	Social Welfare
 

	121. 
	Provide income generating skills for 36 women to improve their income level  
	Municipal wide 
	 
	 
	 
	 
	10,000.00 
	 
	 
	 
	√ 
	DSWCD 
	MPCU 

	
	
	122. 
	Organize sensitization and training programme for PWDs in the Municipality, as well as groups that may be interested in acquiring skills such as Beadmaking 
	Municipal wide 
	 
	 
	 
	 
	15,000.00 
	 
	 
	 
	√ 
	DSWCD 
	MPCU 




	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	123. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	
	
	124. 
	Provide financial support and start-up capital for PWDs and businesses
	Municipal wide 
	 
	 
	 
	 
	250,000.00 
	 
	 
	√ 
	 
	DSWCD/ MP 
	MPCU, Fund Mgt Com. 

	
	
	125. 
	Provide medical support to PWDs and other local constituents
	Municipal Wide
	
	
	
	
	100,000.00
	
	
	√
	
	MP/ DSWCD 
	MPCU, Fund Mgt Com. 

	
	
	126. 
	Engage and monitor LEAP beneficiaries
	Municipal Wide
	
	
	
	
	5,000.00
	
	
	
	√
	DSWCD/ MP 
	MPCU, Fund Mgt Com. 

	
	
	127. 
	Engage and monitor Day Care Centers
	Municipal Wide
	
	
	
	
	6,000.00
	
	
	
	√
	DSWCD
	MPCU

	Economic Development
 

	SP4.1: Trade, Tourism and 
Industrial Development
 

	128. 
	Organize Bootcamp, Incubation and 
Prototype training for ICE applicants - 
Municipal Wide 
	Municipal 
Wide 
	 
	 
	 
	 
	2,000.00 
	 4,370.00
	 
	√ 
	 
	GEA 
	MPCU 

	
	
	129. 
	Organize 4 business counselling sessions for MSMEs Owners  
	Municipal 
Wide 
	 
	 
	 
	 
	10,000.00 
	5000.00 
	 
	√ 
	 
	GEA 
	MPCU 

	
	
	130. 
	Form and strengthen Farmer Based 
Organizations 
	Municipal 
Wide 
	 
	 
	 
	 
	20,000.00 
	 
	 
	√ 
	 
	GEA 
	MPCU 

	
	
	131. 
	Organize basic CBT in Financial 
Management 
	Kyebi 
	 
	 
	 
	 
	15,000.00 
	 
	 
	√ 
	 
	GEA 
	MPCU 

	 

	 

	132. 
	Organize Financial Literacy and 
Entrepreneurship for Micro Business 
Acceleration (MBA)and CapBuss (Covid 19 alleviation support scheme) beneficiaries; Women owned LED enterprises 
	Municipal 
Wide 
	 
	 
	 
	 
	12,000.00 
	2500.00 
	 
	√ 
	 
	GEA 
	MPCU 

	Economic 
Development
 

	SP4.1: Trade, 
Tourism and 

	133. 
	Facilitate 2 No. Internship Training for 
Master Skilled Craft persons 
	Municipal 
Wide 
	 
	 
	 
	 
	15000.00 
	5000.00 
	 
	√ 
	 
	GEA 
	MPCU 

	
	
	134. 
	Support for the completion of a 
Community Market 
	Amanfrom 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	135. 
	Support for the completion of a Pastries 
Center 
	Apedwa 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 



	Programme
 

	Sub Programme
 

	NO. 
	Broad Activities 
	Location 
	Time Frame 
(2024) 
	Cost 
	Programm e Status 
	Implementing Institution/Dept 

	
	
	136. 
	
	
	Q1 
	Q2 
	Q3 
	Q4 
	GOG 
	IGF/ 
ABFA 
	OTHERS 
	New
 

	On
-
going
 

	Lead 
	Collab. 

	
	
	137. 
	Support for the establishment of a Pig 
Farm 
	Apapam 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	138. 
	Support for the establishment of a Corn 
Mill Factory 
	Oboperko 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	139. 
	Support for the establishment of Palm 
Oil making Center 
	Oboperkunya 
	 
	 
	 
	 
	5,000.00 
	 
	 
	 
	√ 
	ACA 
	MPCU 

	
	
	140. 
	Train farmers on good management and cultural practices of oil palm fields under PERD 
	Municipal wide 
	 
	 
	 
	 
	2,000.00 
	 
	 
	√ 
	 
	DoA 
	MPCU 

	
	
	141. 
	Organize research and extension farmers linkage committee (RELC) planning session and sensitize farmers on post-harvest handling of fruits vegetables and graqins
	Municipal wide 
	 
	 
	 
	 
	6,080.00 
	3,000.00 
	 
	√ 
	 
	DoA 
	MPCU 

	Economic Development
 

	Agriculture Developent 
 

	142. 
	Establish four (4) crop demonstration in five (5) operational areas with emphasis on conservation agriculture technique 
	Municipal wide 
	 
	 
	 
	 
	6,400.00 
	2000.00 
	 
	√ 
	 
	DoA 
	MPCU 

	
	
	143. 
	Organize National farmers day celebration 
	Municipal wide 
	 
	 
	 
	 
	60,000.00 
	5000.00 
	 
	√ 
	 
	DoA 
	MPCU 

	
	
	144. 
	Train farmers on honey production, and Procure and Distribute 25 bee-
Hives to Farmers for free (MAG) 
	 Municipal Wide
	 
	 
	 
	 
	75000.00
	 
	 
	√  
	 
	DoA 
	MPCU 

	
	
	145. 
	Provide support for Local Economic Development (Coconut Plantation)
	Municipal Wide
	
	
	
	
	30,000.00
	
	
	√
	
	DoA 
	MPCU 

	
	
	146. 
	Sensitize farmers on postharvest handling of fruits, vegetables and grains 
	Municipal wide 
	 
	 
	 
	 
	4,260.00 
 
	 
	 
	√ 
	 
	DoA 
	MPCU 

	
	
	147. 
	Support extension services in Crop and Livestock including farm (Farm and home visit) 
	Municipal wide 
	 
	 
	 
	 
	1,000.00 
	4000.00 
	 
	√ 
	 
	DoA 
	MPCU 

	Environmental &Sanitation 
Management
 

	SP5.1:Disaster Prevention & 
Management
 

	148. 
	Collaborate with communities to replant degraded areas as part of enrichment and restoration planting  
	Municipal wide 
	 
	 
	 
	 
	10,000.00 
	5,500.00 
	 
	√ 
	 
	FSD 
	CREMA 
MPCU 

	
	
	149. 
	Engage small scale miners on sustainable mining to promote LED
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	 
	 
	√ 
	 
	Minerals Commission
	ASMA 

	
	
	150. 
	Support Forest Monitoring 
	Kyebi 
	 
	 
	 
	 
	14000.00 
	 
	12,000.00 
	√ 
	 
	FSD 
	MPCU 

	
	
	151. 
	Organize Refresher Training on 
GCFRP for staff 
	Kyebi 
	 
	 
	 
	 
	10,000.00 
	 
	8,000.00 
	√ 
	 
	MPCU 
	HR, Arocha 

	
	
	152. 
	Support the enactment and enforcement of Sub-HIA byelaws 
	Municipal 
Wide 
	 
	 
	 
	 
	14000.00 
	 
	18,000.00 
	√ 
	 
	MPCU 
	Sub-HIA 

	Environmental &Sanitation Management
 

	SP5.
1:
 Disaster
 
Prevention & Management
 

	153. 
	Participate in consortium Meeting of 
Atiwa Sub-Hotspot Implementation 
Area 
	Kibi 
	 
	 
	 
	 
	10,000.00 
	
	          
7,668.00  
	√ 
	 
	MPCU 
	Sub-HIA  

	
	
	154. 
	Provide support for Environmental and Social Safeguard Advocacy 
	Municipal 
Wide 
	 
	 
	 
	 
	 30,000.00
	 
	20,000.00 
	√ 
	 
	MPCU 
	GCFRP 

	
	
	155. 
	Organize at least 3No public education on bush fire and disaster prevention
	Municipal wide 
	 
	 
	 
	 
	25,000.00 
	5000.00 
	40,000.00 
	√ 
	 
	MPCU 
	NADMO, 
Arocha,  
GNFS

	
	
	156. 
	Organize at least 3No public education on illegal mining and climate change 
	Municipal wide 
	 
	 
	 
	 
	20,000.00 
	
	24,000.00 
	√ 
	 
	MPCU 
	  Arocha,  
MA 

	
	
	157. 
	Observe Tree Planting and Pegging Day including demarcation and clearing of land activities 
	Municipal 
Wide 
	 
	 
	 
	 
	35,000.00 
	25,130.37 
	 
	√ 
	 
	FSD 
	MPCU 
DoA 

	
	
	158. 
	Prepare Drainage Master Plan for Kibi (2025-2029) 
	Kibi 
	 
	 
	 
	 
	150,000.00 
	
	 
	√ 
	
	MPCU
	World Bank
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